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National  Investigations  Committee  on  Aerial  Phenomena  (NICAP) 

Appears  to  be  a  fairly  loose  structurejbut  rather 
efficient.  Stuart  Nixon  (  background  in  investigative 
Journalise)  Is  currently  Executive  Director,  He  along  with 
John  Acuff  and  Charles  Miller  (  backgrounds  unknown)  make 
up  the  organisations  Editorial  Review  Board  which  is  responsible  - 
for  policy  including -the  newsletter,  gxix  press  and  other  media 
relations 'as  v/ell  as  special  xspxxx  reports  and  xa  programs  .  ; 

This  board  rslsl  relies  heavily  on  both  a  loosely 
sis  structured  advisory  group  and-a  fairly  v/ell 
developed  and  well  placed  sy  network  of  investigators. 

The  advisory  group  Is  made  up  of  experts  in  all  many _ _ 

disciplines  including" physicsyziastronomy^  anthropology," 1  A ,1 :  - 

medicine  and  psychology .  This  group  also  Includes 

some  ex-CIA  and  Defense-IntolligencV-^ypes. who  advise  on  * 

investigative  techniques  and  NICA?  /  Government  relations.  - 

There  does  not  seem  to  be  any pldgi cal  or  systematic 

program  by  which  these  advisors  are  chosen,  but  rather 

En  the  procedure  seems-to-be  to  simply  offernone1  s  services 

to  the  organization-through  either  Nixon  or  the  Review  Board. 

Often  the~advl  scrips  imply  joined  NICA?(  a  rather  ea3y - - 

task  since  all  intakes'  is  a  speclfiedbuembershlp  tsLuss  fee)' 
found  something  out  about  the  organization, and  then 
made  their  qualification^!?  known  to  the  Review  Board. 

The  st  system  of  investigators  is  a  good  one.  Nxon  has 
divided  the  country  into  regions  and  has  established j 
"investig^ators"  in  each  of  the  regions.  Any/;  member-  of 
NICAP  is'bncouraged  to  suxxixx  request  a  form  by  which 
one  can  apply  for  this  position.  The  requirements  for 
the  position  saaiaxtaxxbHX  include  a  minimum  age  of  25, 
formal  training  or  experience  in  some^branch  of  science,  or 
other  specialized  background  applicable  to  systematic 
collection  of  information,  the"  ability  to  cover  an  area  of 
at  least  50  miles  in  diameter  nf  or  one  hour  of  driving  time. 

As  of  a  few  months  ago  some  35  investigators  were  located 
throughout  the  country,  with  NICAfin  the  process  of  establishing 
even  more.  A  breakdown  of  their  backgrounds  looked  like  the 
following:  7  PhDs,  2MAs  or  MS,  23  FAsjpr  KS,  1AA  and  2 With 
college  training  but  no  degrees.  Occupationally  they 
Included  4  physical  scientists,  1-3  engineers,  3  college  profs, 

13  specialists,  Including  doctor,  technician,  computer  . 
programmer  and  businessman,  * ive  of  the. 35  are  pilots.  Also 
Exxiyx  utilised  as  ''  legmen"  for  the  investigators  are 
investig-  tor  axsix  assistants.  All  investigators  carry 
Ikx  credentials  xic  identifying  them  as  Investigators  for  HI  CAP. 
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Appears  to  be  a  fairly  loose  a  true  turnout  rather 
efficient.  Stuart  Nixon  (  background  In  Investigative 
Journalism)  is  currently  Executive  Director.  He  along  with 
John  Acuff  and  Charles  Miller  (  backgrounds  unknown)  make 
up  the  organizations  Editorial  Review  Eoard  which  is  responsible 
for  policy  including  the  newsletter,  swix  press  and  other  media 
relations 'as  well  as  special  xsaxxx  reports  and  xa  programs. 

This  board  xsisi  relies  heavily  on  both  a  loosely 
xia  structured  advisory  groupand  a  fairly  .well 
developed  and  we 11  placed  xy  network  of  investl gators. 

The  advisory  group  is  made  up  of  experts  in  ail  many 
disciplines  including  physics,  astronomy,  anthropology, 
medicine  and  psychology.  This  group  also  includes 
some  ex-CIA  and  Defense  Intelligence  types  who  advise  on 
investigative  techni cues -and— N3TCA?  / Government  relations. 

There  does  not  seem  to  be  any  logical  or  systematic 
program  by  which- these  advisors  are  chosen,  but  rather 
en  the  procedure  seems  to  be  to  simply- offer  one’s  services 
to  the  organization -through  either  Nixon  dr  the  Review  Eoard. 

Often  the~advl so r5^ s lmply~J o i ned  N I CAP (  a  ra the r  easy 
task  since  all  it  takes* is  a  specified^membership  dMxx  fee)' 

found  something- out- about  --the -organization,  and  then  _ 

made  their  qualification^  known -  to -the  Review  Eoard. 

The  st  system  of  investigators  is  a  good  one.  Nxon  has 
divided  the  country  into  regions  and  has  establish^ j 
"investig^ators"  in  each  of  the  regions.  Any/;menoer- of  _ 

NICAP  is~encouraged-to  suxxiix "request  a  form  by  which 
one  can  apply  for  this  position.  The  requirements  for 
the  position  saeiSxiaxxsBX  include- a  minimum  age  of  25, 
formal  training- or-experience-insome-branch  of  science,  or 

other  specialized  background  appli enable  to  systematic  _ _ 

collection  of  infor’nationT^the*  ability  to  cover  an  area  of 
at  least  50  miles  in  diameter  s£  or  one  hour  of  driving  tine. 

As  of  a  few  months  ago  some  35  investigators  were  located 
throughout  the  country,  with  NIGAPin- the  process  of  establishing 
even  no re.  A  breakdown  of  their  backgrounds  looked  like  the 
following:  7  PhDs,  2MAs  or  MS,  23  EAsfr  ES,  1AA  and  2 wi th 
college  training  but  no  degrees. Occupationally  they 
included  4  ohy-sical  scientists,  1-5  engineers,  3  college  profs, 

13  specialists,  including  doctor,  technician,  computer, 
programmer  and  businessman.— ‘ lve  of  the. 35  are  pilots,  also 
Bsxlyx  utilized  as  ”  legmen"  for  the  investigators  are 
-inves tig-tor  axsis  assistants.  ^11 -investigators  carry 
lux  credentials  xi  identifying  _them as  investigators  for  NIGAP. 
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NICAF  currently  operates  on  a  §40,000  yr,  budget 
and  has  5,500  dues  paying  members.  Both  the  membership 
and  the  budget  may  be  expected  to  Increase  sshsiantlix 
substatlally  due  to  the  recent  UFO  flap. 

A  computer  project  codenamed  "Project  Aoess"  Is  currently 
In  the  mill,  •"n"  effort  is  being  made  to'  develop  some 
sort  of  pattern  analysis  out  of  the  15,  000  or  more  raw 
reports  reportedly  in  NICAP’s  files.  This  apparently 
will  take  "the  following  form:' 

1.  event-  including  time,  place,  terrain,  weather 

speed,  color,  dx  shape  and  other 
information 

2.  prlnclpals-lncludlng  data  on  all  witnesses 

and  others  involved  in  repots 
such  as  bio  data,  medical 
•  •  lnfb^and  psychological  aspects 

3.  investigation-  including  evaluation  or :  .  . 

reports  and  special 
notes  from  the  regional 
Investigator  on  witness 
discrepancy  in  testiony  etc... 

The  following  is, apparently  the  ra  organizational  structure  and 
relationships  wl thin  HI CA? :  :r=r. .^irrr-r- 


